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EXECUTIVE SUMMARY 

The Association of Faculties of Pharmacy of Canada (AFPC) Educational Outcomes (EOs) focus on what 
graduates are able to do at the end of a Baccalaureate or Doctorate program that is the first professional 
degree in pharmacy (i.e., entry-to-practice pharmacy degree programs). They signal curricular priorities and 
a framework for curriculum design without being overly prescriptive. The Educational Outcomes focus 
attention on outcomes that matter to patients, the profession of pharmacy and Canadian society. They aim 
to advance pharmacy education so that pharmacy graduates are prepared to meet the changing 
expectations of the communities they serve.  
 
The APFC Task Force on Educational Outcomes was struck by the AFPC Council of Faculties in mid-2016 to 
revise the 2010 version and they completed their work in spring 2017. The result was the development of a 
revised set of educational outcomes for all entry-to-practice pharmacy programs in Canada, regardless of 
the degree offered (Bachelor of Science in Pharmacy or PharmD). The work was informed by feedback from 
focus group discussions with representatives from faculties of pharmacy in Canada and literature from 
pharmacy and the other health professions. The Task Force sought feedback on the draft documents from 
all pharmacy faculties across Canada, national and provincial pharmacy organizations and external 
stakeholders. The final document includes modifications based on the recommendations from these groups. 
 
The 2017 version of the AFPC Educational Outcomes retains CanMEDS terminology (Royal College of 
Physicians and Surgeons of Canada) and draws from several concepts in CanMEDS 2015 role statements. It 
also draws upon concepts described in other sources. The 2017 Educational Outcomes represent a 
conceptual shift since publication of the 2010 EOs. In the 2010 version, the expression of each role was 
independent of and had no particular relationship to one another. In the 2017 version, the relationship of 
the roles to one another is based on provision of patient care (Care Provider), which is at the heart (core) of 
the discipline of pharmacy in Canada. To meet the expectations of patients and society, graduates must take 
an appropriate approach to the core of the discipline, which is pharmacy care. To provide the quality of 
pharmacy care required, graduates are able to approach pharmacy practice by skilfully integrating 
Communicator, Collaborator, Leader-Manager, Scholar and Health Advocate roles in their Care Provider 
role. In addition, graduates are educated to fulfill roles beyond those required of pharmacists, 
acknowledging that the goal of university education extends beyond solely preparing graduates to enter into 
pharmacy practice. AFPC believes that pharmacy graduates must be grounded in a professional identity 
when being a Care Provider. Accordingly, the conceptual shift is that the Professional role is not one among 
many roles; rather it is the overarching ethos of the discipline of pharmacy – the spirit that guides graduates’ 
practice and their approach to practice regardless of the type of practice in the field of pharmacy. 
 
The 2017 Educational Outcomes are significantly different from previous ones in organizing structure. The 
EOs comprises multiple Role Statements: Care Provider, Communicator, Collaborator, Leader-Manager, 
Health Advocate, Scholar and Professional. Within each Role Statement, the Key Competencies define what 
graduates need to achieve by the end of the program. These competencies focus on measurable behaviours 
that are the end product of the program. They reflect the expectation that there will be use or application of 
knowledge and skill acquired during the program. Enabling Competencies delineate specific sub-
components of competencies that graduates need to achieve in order to attain the competency required at 
the end of the program. A complete listing of Concepts that underlie the EOs 2017 is available in each Role 
Statement. To support the EOs 2017, several documents are included in an Educational Outcomes 2017 User 
Manual: Orientation Resource – Conceptual Framework for Educational Outcomes for Canadian First 
Professional Degree Programs in Pharmacy; Crosswalk to Canadian Interprofessional Health Collaborative 
(CIHC) National Interprofessional Competency Framework; Sample Learning Objectives; and Glossary of 
Terms.
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SUMMARY: AFPC EDUCATIONAL OUTCOMES 2017 – ROLES and KEY COMPETENCIES 

ROLE DEFINITION KEY COMPETENCIES – Pharmacy Graduates are able to: 

CARE PROVIDER  
(CP) 

As Care Providers, pharmacy graduates 
provide patient-centred pharmacy care 
by using their knowledge, skills and 
professional judgement to facilitate 
management of a patient’s medication 
and overall health needs across the care 
continuum. Care Provider is the core of 
the discipline of pharmacy.  

CP1: Practise within the pharmacist scope of practice and 
expertise. 

CP2: Provide patient-centred care. 

CP3: Actively contribute, as an individual and as a member of 
a team providing care, to the continuous improvement of 
health care quality and patient safety. 

COMMUNICATOR 
(CM) 

As Communicators, pharmacy graduates 
communicate effectively in lay and 
professional language, using a variety of 
strategies that take into account the 
situation, intended outcomes of the 
communication and diverse audiences. 

CM1: Communicate in a responsible and responsive manner 
that encourages trust and confidence.  

CM2: Communicate in a manner that supports a team 
approach to health promotion and health care. 

COLLABORATOR 
(CL) 

As Collaborators, pharmacy graduates 
work collaboratively with patients and 
intra- and inter-professional teams to 
provide safe, effective, efficient health 
care, thus fulfilling the needs of the 
community and society at large. 

CL1: Work effectively with members of the health team 
including patients, pharmacy colleagues and individuals from 
other professions. 

CL2: Hand over the care of a patient to other pharmacy team 
members and non-pharmacy team members to facilitate 
continuity of safe patient care. 

LEADER-MANAGER 
(LM) 

As Leaders and Managers, pharmacy 
graduates engage with others to 
optimize the safety, effectiveness and 
efficiency of health care and contribute 
to a vision of a high-quality health care 
system. 

LM1: Contribute to optimizing health care delivery and 
pharmacy services. 

LM2: Contribute to the stewardship of resources in health 
care systems. 

LM3: Demonstrate leadership skills. 

LM4: Demonstrate management skills. 

HEALTH ADVOCATE  
(HA) 

As Health Advocates, pharmacy 
graduates demonstrate care for 
individual patients, communities and 
populations by using pharmacy 
expertise to understand health needs 
and advance health and well-being of 
others.  

HA1: Respond to an individual patient’s health needs by 
advocating with the patient within and beyond the patient 
care environment. 

HA2: Respond to the needs of communities or populations 
they serve by advocating with them for system-level change in 
a socially accountable manner. 

SCHOLAR 
(SC) 

As Scholars, pharmacy graduates take 
responsibility for excellence by applying 
medication therapy expertise, learning 
continuously, creating new knowledge 
and disseminating knowledge when 
teaching others.  
 

SC1: Apply medication therapy expertise to optimize 
pharmacy care, pharmacy services and health care delivery. 

SC2: Integrate best available evidence into pharmacy practice. 

SC3: Contribute to the creation of knowledge or practices in 
the field of pharmacy. 

SC4: Teach other pharmacy team members, the public and 
other health care professionals including students. 

PROFESSIONAL 
(PR) 

As Professionals, pharmacy graduates 
take responsibility and accountability for 
delivering pharmacy care to patients, 
communities and society through ethical 
practice and the high standards of 
behaviour that are expected of self-
regulated professionals. The 
Professional role is the overarching 
ethos of the discipline of pharmacy.  

PR1: Committed to apply best practices and adhere to high 
ethical standards in the delivery of pharmacy care. 

PR2: Able to recognize and respond to societal expectations of 
regulated health care professionals. 

PR3: Committed to self-awareness in the management of 
personal and professional well being. 
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