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Objectives

Describe the strategic framework used to develop the 
program evaluation initiatives
Discuss the current stage of development
Discuss lessons learned
Describe next steps
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History
2002-2010: developed and used Program Evaluation 
Framework: 

based on workshop provided by Dr. David Fielding at AFPC meeting 
2002

2011: reviewed Framework and APFC Evaluation Guide
Identified need to update our Program Evaluation Framework
Objective: comprehensive framework that articulated

- 1) College activities and desired outputs and outcomes
- 2) Process to monitor and measure extent of achievement of outputs and 

outcomes
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Process
External consultant with expertise in Performance 
Management: Frank Schwartz
Reviewed “Management for Results and Accountability (MRA)”

“a life-cycle approach to management that integrates strategy, 
people, resources, processes and measurements to improve 
decision-making, transparency and accountability”
“In an era of accountability, shareholders, stakeholders, partners and 
funders want to know what we are achieving NOT how busy we are”

Used with permission of F. Schwartz
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MRA Framework

A blueprint for managers to help them focus on measuring and 
reporting on results.
Components

1. Profile
Description of organization (program, project or initiative)
Rationale
Key objectives
Client groups

2. Logical Framework (Model & Matrix)
3. Performance Measurement Strategy
4. Monitoring and Reporting Strategy
5. Evaluation Approach
Used with permission of F. Schwartz
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Definition of Logic Model

A Logic Model is a depiction of the causal or logical 
relationships between activities, inputs, outputs and the 
outcomes of a given organization policy, program or 
initiative.

Used with permission of F. Schwartz
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‘Results Chain’ Logic Model
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Used with permission of F. Schwartz

Impact

‘Flow Chart’ Logic Model
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Elements of an MRA Framework
Part 3: Performance Measurement 
A Performance Measurement Framework provides a framework for measuring 
progress on and achievement  of outputs and outcomes.
• A Performance Measurement Framework is the next step after developing a Logic 

Model:
1. Setting out performance indicators
2. Identifying data/information sources related to the indicators
3. Describing data collection methods and analyses
4. Assigning responsibilities for collecting and assembling the data
5. Specifying the frequency of information collection

Part 4: Monitoring and Reporting
Part 5: Evaluation

Used with permission of F. Schwartz
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Where are we now?
Performance Management Framework developed
Prioritization

Reviewed status of “Examples of Evidence”
- Some evidence being collected and collated routinely
- Some evidence we have available but not collated
- Some areas where no evidence

Where do we put our efforts? Consider:
- Curricular Reform

-Curricular map
-Stakeholder meetings regarding PEP

- CCAPP
- Strategic Plan
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Lessons Learned

Need expertise
Time consuming
Need commitment
Need to prioritize 

What is needed for continuous quality improvement?
What needs to be evaluated only occasionally?
What is of most value to us in moving the undergraduate program 
forward?
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www.khushi.wordpress.com
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